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a a be said

The market for Project BAS
too small and we expéct
high competition.,

In addition, costs are above
plan and the‘quality cannot
be reachéd. Therefore, we
sho stop the project.

PowerPoint language

"Salgs“down"

“Prices up"

"Strategy change"
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“We had
a peak

in April”
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We offer suited solutions
for every need

*Designed to customef needs

*Best of class furctionality
*Variety ofdifferent forms

*Mapy different colors

We should stop Project B
+Market is too small
+Competition is very high
+Costs are above plan
+Quality cannot be reached
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Sales are EUR 5 mill. below...
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ales decrease
will continue...

..and affects
our margin...

...therefore
we should ...

Thank you
for your attentipfi!

Sales decreased by 19 %
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Net sales °
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Contribution
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Net Sales Development from
January to July 2011
Alpha CorporationAmill. EUR]

Profit ratio: Jrf thousand Euros

per Emplgyee in Division D
Actugkand Budget in 2011

Alpha Corporation
Profit in kEUR

Jan..Mar 2011

Jan Feb Mar

Germany, 117 129 078
Austri 123 127 111
Switzerland 044 041 039
e 0 0

*Sales table 2011 actual

- Staff statistic

*Stock developmept(mill. USD)
=Cost structure By department
*Profit trend quarters Q1..Q4
*ROI diagram

*Margif Analysis Germany

*Relevant cost cut
»Around 100 unit;
«Significant deviation
*More thap tons
*Much pétter than plan

Headcount

“...and | hope that
| could get this
message across”

...and then the audience
says "Thank you".

Sales decreased by 19 %

Warning
N\, Trend
Difference

100% Line

e 0
mEUR

Net sales -2
COGS -3
Contribution +1
Fixed costs
Profit before Tax
Tax

Profit after Tax

-1
-05
-05

Alpha Corporation
Net Sales in mEUR
Jan..Jul 2011

ABC Corporation, Division D
Profit per Employee in kEUR
2011 AC, BU

Alpha Corporation

Profit in kEUR

by country and by month
Jan..Mar 2011

Jan Feb Mar
Germany 117 129 078
Austria 123 127 111
Switzerland 044 041 039

*Sales 2011 AC

- Staff in FTE

*Stock in mUSD
=Cost by department
*Profit Q1..04

*ROIl in percent
*Margin Germany

+Cost cut of 3,5 mEUR

- Between 98 and 102 units
+Deviation of +9%

*6 or 7 tons

*3% above plan

Headcount
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1 Full-time employees
2 Including 4 externals
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* Our market share will gfow
to five or six perce
* Because of thre¢ models

we are nowdble to reach...

* In Finap€e profit will reach
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Sales 2010

AC=BU+6,5%
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Alpha Corporation

Sales in EUR

10 "1 APY
Germany _84 87 +3
Austria 19 17 2
France 28 27 -1
Rest 36 39 +3
Europe 167 170 +3

ABC Productions,
Inc. London
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* Markets: Market share will
grow to five or six percent...

* Products: Three new
models will enable us to...

* Finance: Profit will reach

agajrf more than fifteen... again more than fifteen...
ords: define me 0
Term Abbreviations Definition
short long
“Return on investment ROl Ret. oninv. ROl is defined as...
*Accounts receivable AR Acc. receiv. AR...
*Profit before tax PBT  Profit b. tax PBT...
*Profit & Loss statement  P&L  Prof. & loss st. P&L...
*Human Resources HR  HumanRes. HR..
= Net sales per capita NS/c NS per cap. NS/c...
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2010 2011
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Correct Data should be collected, calculated v
and condensed without mistakes
Complete Data should be exhaustive v
in relation to the message
Current Data should be as current as possible v
in order to support the message
Relevant Data should support the respective v
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J— Text slide
—_— « Show texts on the
—— projector screen only if
— you plan on discussing them
Bullet slide * Put texts in your handouts
: instead, so that your audience
. can read them later
.
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Reports

Every report should have a message (abstract) of
one page summarizing the major findings or suggestions

Presentations

Every presentation should start with a clear message

which should be an answer to questions of the a

Exhibits (Slides)
Every exhibit should contain a message;

udience

charts, graphs, etc. should explain or prove this message

000EUR 3,345 kEUR
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Operational Data Report Data

Reports

SUCCESS Rollout

A Develop notation and layout
B Select software

C Develop templates

D Testreports and presentations
E Roll-out concept and tools

ototyp o prove usab
Prototype Full application
-
Ra a fa fa
a
People and too
ofessional project o 0
Project

Management: Experienced project leader
Steering: Top management support

Team: Relevant departments, communications,
Budget: Software development, training, consul
‘Schedule: Roll-out plan

B) e e )
Documentation

Structure of reports and presentations
Glossary for terms and abbreviations
Table and chart concept

Text concept

Notation rules

Layout of reports and presentations
Software details

Software functions

Data collection: Facilitate correct acquisition
Data presentation: Support clear messages
Report layout: Enable uniform concepts
Presentation support: Produce slides and hand

Training plan

Content: Learn about data quality
Message: Transform messages into reports

El-E

IT
Iting

AN

X

"

L)

outs

Notation: Apply uniform methods of content and layout

Software: Learn to use the tools
Development: Understand the process

Charts, tables, graphs

Reports and presentations
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[
4 ap orga atio
pport and enhanceme

Support functions

Technical application: Understand the software
Visual realization: Use notation rules properly

Written text: Structure reports and presentations
Personal presentation: Name and prove the message

References

Reports: Well structured content
Presentations: Successful speeches
Charts: Useful templates

Tables: Unified display

Graphs: Convincing layout

Texts: Well-written examples

Exchange

Across the organization
Within associations
With consultants

In external seminars

In user meetings
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Objectives

*Improve quali
*Reduce cosfs
«Many délays
*RedUce price

Report

+Balance sheet figufes
«List of payabJes
Receivables list
»Cost:

- Stdffing ratios
“Sales report

e homogeneo a
Accounts

+Building & Eguipment
+Operations™+ Service

Depregfation / Interest
«Fyrhiture, fixtures

Weather

Sunny

Rainy

Windy tw
Snow,

Sgarm

Clouds S

Project Proposal

*Name *Step;

«Objective  +SgHedule

« Manager osts

= Team Milestones

*Resul +Calendar

«Expenses +Achievements
De e S o

Calculation

-Sales

«Costs of goods so
«Discounts

«Contributiol

«Fixed costs
*Depreefation and interest
=Profit

sProfit after tax

Countries
*Austria
-Germany

- Switzerland
-Norway
»Sweden
-Scangifavia
«Dermark
»Finland

We think of all optio

+New products, otd location
+0ld productg/0ld location
+New prodicts, new location

Europe

Germany

UK

Austria
Franc

Switzerlgnd

Objectives
*Improve quality
+*Reduce costs
«Avoid delays
*Reduce price

Report
+Balance sheet
+Payables
*Receivables
-Costs

- Staff

-Sales

Accounts

+Buildings, equipment
+Operations, service
+Depreciation, interest
«Furniture, fixtures

Weather
Sun -:QE-
Rain ﬁ,&?
Wind a0
Snow ‘;.:,)
Storm ‘;}5
Clouds ﬁ
overiap
overlap

OO

Project Proposal
*Name
+~Manager
+Team

~Results
+Schedule
«Costs

Calculation

-Sales

«Costs of goods sold
«Contribution

«Fixed costs

«Profit

OO
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Countries
+Austria
«Germany
*Switzerland
+Norway
*Sweden
«Denmark
«Finland

00O

We think of all options

*New products, old location
+0ld products, old location

*New products, new location
+0ld products, new location

Europe

Germany | ——
UK j—
Austria
France
Switzerland
Rest of Europe

America America
Europe Europe
Asia Asia
Africa
fid Rest of World
World
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Germany 802 788 | Germany 802 788 Content Content
Austria 49 34 Austria 49 34 - -
Switzerlard 128 122 Switzerland 128 122
Rest 256 _ 345 Rest 256 _ 345 —
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Accoufit CO4911 911 f f
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Agcount C04917 817 o o auty
-P &L Stagefhent +Cash Flow
+Sales +P & L Statement
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